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The School Improvement Plan is reviewed, revised, and adjusted every September                             based upon the student achievement data obtained during July and August.
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The R.B. Wright School Improvement Committee met to examine the school’s existing belief, vision, and mission statements. Those involved included teachers, administrators, support staff, and parents.  All members were given the opportunity to review these items and propose changes.  

The committee and staff agreed that the existing mission and vision statements did reflect ideals our school and needed no revising at this time. The beliefs statements were also deemed satisfactory by the committee in expressing the shared beliefs of R.B. Wright Elementary.  These statements are presented below:  

Vision Statement

R. B. Wright Elementary School will serve as a model of excellence 

in the areas of academic achievement, attendance, and student success.

Mission Statement

We are committed to providing our students with opportunities for academic excellence in a safe and caring environment where individual differences are respected.

Belief Statements
We believe that:

I. All students learn differently, and varying teaching strategies are needed to meet individual needs and learning styles.

II. All students learn best in an encouraging environment where expectations are high.

III. All students can learn responsibility and the consequences of their choices.

IV. All students can be taught goal setting.

V. All students should learn to respect themselves, others and property.

The Vision, Mission, and Beliefs of R.B. Wright Elementary School are revisited each September and are revised (if needed) based on input from staff, parent, and community members.

Title I School Improvement Plan Components
	*1.    A comprehensive needs assessment of the entire school that addresses all academic areas and other factors that may affect achievement.

	A. The R.B. Wright school improvement plan was developed with the participation of individuals who will carry out the comprehensive schoolwide/school improvement program plan.  

The process of a comprehensive needs assessment for R.B. Wright Elementary School begins in July of each school year as we meet with stakeholders to analyze data and set goals. The school improvement team, consisting of teachers, administrators, support personnel and parents met together to review the beliefs and mission of our school and to analyze the data of our school to form the goals for the 2011-2012 school year. Each person on the team met with other faculty members to gather input for changing our plan to best meet the needs of our students. We have developed a comprehensive needs plan to attain our goals based on surveying teachers and parents and assessing data to determine the strengths and weaknesses in student achievement. After determining the goals for R.B. Wright Elementary, the leadership team developed an action plan for the school year to work towards the identified goals for improved student achievement. The actions and strategies are shared with parents, teachers, and the community for their input, suggestions, and support. 

B. The R.B. Wright School Improvement Committee utilized a variety of instruments, procedures, and processes in obtaining the information included in this plan.  The School Improvement Team brainstormed ideas and surveyed stakeholders in order to formulate our comprehensive needs assessment plan and develop goals. 

Formal and informal classroom observations are conducted to assist in needs assessment.  PD360 is a tool that is utilized as a result of these observations whereby teachers can view videos that will help them improve their teaching to best meet the needs of their students.      

The R.B. Wright School Council meets quarterly to discuss a variety of school related matters.  These include the school budget, test scores, attendance, state standards, current initiatives, and student achievement.   Our PTO, Parent Teacher Organization, consists of parents, teachers, staff, and administrators. The primary function of this group is to oversee the operation of the school.  They work together to determine the needs of the school and its students.  Also, parents who attend meetings learn about school activities and involvement opportunities. The PTO improves communication between school and parents. A survey is administered to parents of our students each year, and through this survey, parents express their opinions on how the school can improve. Studies show that parents who are involved in their children's education have students with greater success. 

The teachers hold regular school and county-wide grade group meetings during which they analyze data collected from the classroom and share ideas on how best to meet the students’ needs toward meeting the standards. Leadership meetings, parent conferences, SST, and RTI meetings are also held throughout the school year in order to gather data to improve achievement. 

C. Although R.B. Wright Elementary does not currently have migrant students, there are several procedures in place if the situation arises.  A migrant tutor is available and will be assigned to come to our school on a regular basis should we receive any migrant students.   R.B. Wright also has an instructional provider with a 4-year degree that would be available to assist with migrant students, if needed.   Our county system has three recruiters that report to the individual schools. Colquitt County also provides a migrant summer school for all migrant students ages 3 years old to high school age. If a student is new to our state, migrant funds are available to help with immunizations, doctor visits, obtaining glasses and any other needs to help get these students into our schools.

D. We have reflected current achievement data that will help the school understand the subjects and skills in which teaching and learning need to be improved.  R.B. Wright continues to excel and show adequate yearly progress in academic achievement based on the results of standardized testing. With the implementation of the Georgia Kindergarten Inventory of Developing Skills (GKIDS), an assessment aligned with the Georgia Performance Standards (GPS) for kindergarten, 81.6% of our students met or exceeded standards in the area of English Language Arts and 82.8% met or exceeded standards in Mathematics. In the non-academic area, only 65.5% of our students met or exceeded standards in the area of Approaches to Learning, and 75.6% met or exceeded standards in Personal/Social Development. We noted that our scores slightly dropped this year as compared to last year. Our kindergarten teachers will continue to focus on the academics while pushing forward in the non-academic areas. 
On the Iowa Test of Basic Skills (ITBS), which was given in October of 2011, our 
3rd graders ranked at the 76th percentile on the composite score, while our 5th graders ranked at the 67th percentile. 
On the 5th Grade Georgia Writing Assessment, 81% of our students met or exceeded standards. This shows a 6% increase from 2010.
The following chart depicts the percentage of students in 3rd – 5th grades that met or exceeded standards in each subject on the CRCT for 2011. More in-depth data is included in Appendix B.
Grades
Reading

ELA

Mathematics

Science

Social Studies

3 - 5
93%
95%

93%

88%

89%

The data from these tests are used to differentiate instruction. During instructional faculty meetings, all test data are analyzed and gaps are address.

Trends in R.B. Wright Elementary School’s test scores show that we need to continue our focus on improvement in all areas with a strong push in science and social studies for our upper grade students.  We want to see a decrease in the number of students not meeting standards, and we would like to show an increase in the percentage of students exceeding standards. In the area of reading, we continue to strengthen our implementation of the county adopted guided reading series which supports the Georgia Performance Standards. Lesson planning and instructional strategies were and continue to be discussed at the county grade level teachers meetings with the Elementary Curriculum Director, Lynn Clark. 

Our teachers continue to meet with the county math instructional coaches to discuss and plan lessons and strategies for presenting the standards in a consistent and timely fashion. Math conferencing between students and teachers will continue to be a building block in order to help our students develop a conceptual understanding of mathematics and its language. Math endorsement is being offered to increase knowledge in the teaching of math standards. 
Our special education teachers also work with the classroom teachers in a co-teaching environment during the reading and math blocks. This strategy proves to be beneficial not only for our special education students but also for our regular education students. Differentiation will continue to be used extensively to meet the needs of the diverse student population at R.B. Wright Elementary.  

A new source of data for teachers to utilize this year is GRASP (Georgia RESA Assessment of Student Progress). This is an online system that assists educators in identifying students in need of intervention, provides initial diagnostic information 
about student’s specific needs, and tracks the progress of individual students. Data from these tests show that students at R.B.Wright are below the standards in reading and math fluency, reading comprehension, and standards-based math. Our school is addressing this through Tier I strategies in both reading and math.
We will continue to gather and analyze data of current student achievement on a regular basis to guide instruction in best meeting the needs of our students.

E. We have based our plan on information about all students in the school and have identified students and groups of students who have historically performed lower on standardized tests. While our school does not have a subgroup of forty students for AYP purposes for Hispanic and SWD, we are still very much aware of the needs of these students based on data given through the State Longitudinal Data System (SLDS) and classroom performance. 
Although each identified group performed well enough to meet adequate yearly progress based on state guidelines, economically disadvantaged, black, and students with disabilities scored lower on the 2011 CRCT in every subject as compared to white students.  More specific data is included in Appendix B.

Trends show that our students with disabilities score significantly lower in all subject areas as compared to non-disabled students.  Eighty percent of our SWD population met or exceeded the standard in Math, and 72% met or exceeded in Reading/ELA.  
F. The data has helped us reach conclusions regarding achievement or other related data.
· The major strengths we found in our program: 

· Consistently Meets AYP each year.
· 93.8% of all students met or exceeded the standards in Reading on the CRCT.
· 92.6% of all students met or exceeded standards in Math on the CRCT.
· Grade 5 leads the system with 35% meeting the standard and 63% exceeding the standard in Math.

· Grades 3 & 5 have at least 97% of students meeting or exceeding standards in ELA on the CRCT.

· Grade 5 students who met and exceeded the standard on the 5th grade Writing Test (81%) scored above the system average.

· Grade 3 State Writing Test scores show significant improvement in all areas in regard to Informational Writing and Response to Literature.
· The major needs we discovered:

· Percentage of Students with Disabilities in Grades 3-5 who do not meet standards in Reading, ELA, Math, Science, and Social Studies.

· Percentage of ALL students in Grades 3-5 who are not meeting standards in Science and Social Studies.

· Low percentage of Black students who exceed the standard in all areas.

· Percentage of 3rd Grade students who did not meet standards in Writing.
· Low percentage of 5th Grade students exceeding the standard on the 5th grade Writing Test.

· Low percentage of 5th Grade Black students that met the standard in the 5th grade Writing Test.

· The needs we will address in the school-wide program plan will be in the areas of reading, math, and writing. Our goal is to see an increase in scores for all students in these areas. We will continue to focus on subgroups with an added emphasis in social studies and science. It is our desire to see that our students with disabilities improve in all areas as well. We would like to move more of our economically disadvantaged and black students out of the “does not meet” category. We will focus on using 
assessments and data to guide instruction and on understanding the needs of children from poverty.

· The specific academic needs to be addressed are to show an improvement in reading comprehension and fluency as well as overall Math understanding.  Our reading committee and RTI committee will continue work with students to identify specific needs and utilize all available resources in addressing these needs.  We will be addressing the needs in science and social studies through the use of leveled texts, and also through more focused Smart Board lessons in these subject areas.

· The root causes that we discovered for each of the needs were based on our belief that socioeconomic status and poverty level of our students’ families affect the academic achievement of our students.   Coming from homes where parents are unemployed, working two or more jobs, and are living in poverty, students are denied many of the resources and background knowledge needed to be academically successful. The educational level of the parents is often low and education is not a priority in many of these homes. Many of our students are part of a transient population and will move through two or more schools before a school year is complete. This negatively affects a student’s ability to keep pace with the other students.

G. The measurable goals/benchmarks we have established to address the needs are as follows:
Goal#1 - Reading scores will achieve 94% in all grades and groups of students meeting or exceeding standards on the CRCT.  2011 CRCT data indicates 89.5% of black students, 88.3% of economically disadvantaged students, and 71.7% of students with disabilities met or exceeded the standard in Reading.  
Goal#2 – Math scores will achieve 90% in all grades and groups of students meeting or exceeding standards on the CRCT.  2011 CRCT data indicates 90.3% of black students, 86.6% of economically disadvantaged students, and 80% of students with disabilities met or exceeded the standard in Math.
Goal#3 – Third and 5th grade students will score higher than the system average of students meeting and exceeding standards on the State Writing Test.   The percentage of students exceeding the standard on the State Writing Test will increase by 5%.  Data from the 2011 5th Grade State Writing Test indicates 81% of R.B. Wright students met or exceeded the standard while only 75% of students system-wide met or exceeded the standard.  The percentage of students exceeding the standard in 2011 was 3%.
Goal #4 – The percentage of students in grades 3 through 5 who meet or exceed the standard in Social Studies and Science will improve by 3% in each grade level on the CRCT. 



	


	*2.    Schoolwide reform strategies that are scientifically researched based.

	2(a).   Schoolwide reform strategies that provide opportunities for all children in the school to meet or exceed Georgia’s proficient and advanced levels of student performance.

	The ways in which we will address the needs of all children in the school particularly the needs of students furthest away from demonstrating proficiency related to the State’s academic content and student academic achievement standard are through the use of instructional strategies which are based upon best practices.  The guiding factor for the school improvement plan is Georgia’s Keys to Quality.   The committee guided by our ISS completed target areas of improvement which consisted of three areas: math, reading, writing.  Each area includes an action plan based on best practice. Components of our researched based programs are CRCT coach books in reading, math, and ELA, research based computer software, Harcourt Math and Math Investigations, leveled readers, Sonday phonics program, and Jack and Jilly, Houghton Mifflin, Treasures, Triumphs, Melissa Fornay writing strategies, Education city web site.  In addition, R.B. Wright also uses the Georgia’s Choice model for Tier I instruction and incorporates co-teaching for Special Education.  The staff has also been trained on WIDA standards and have taken much needed steps towards a standards based grading system.



	2(b).   Are based upon effective means of raising student achievement.

	Following are examples of the scientifically based research supporting our effective methods and instructional practices or strategies.

Utilizing Data-driven Decisions to Improve Student Achievement and Instruction

Davies, A. (2000). Making Classroom Assessment Work. Courtenay, British Columbia, Canada: Connections Publishing.

· Reconsidering how assessment is working in the classrooms

· Building the foundation for classroom assessment and student involvement   

· Providing a bridge between what the research shows and what teachers can do in their classrooms
· Regular assessment on a timely basis to yield data that is needed to make a difference in instruction
Van de Walle, J. and Lovein, L. (2006). Teaching Student-Centered Mathematics. Boston, Massachusetts: Pearson Education, Inc.

· Understanding foundations of student-centered instruction

· Planning in a problem-based classroom

· Assessing student work in a problem-based classroom

· Understanding strategies for math instruction in a problem-based classroom
Teaching Standards-based Instruction to Students of Poverty

Payne, R. (2005). A Framework for Understanding Poverty (Fourth Revised Edition). Highland, Texas: aha! Process, Inc.

· Understanding the “hidden rules” of poverty, middle class, and wealth

· Differentiating between “teaching” and “learning” to change instruction and improve achievement.

· Requirements tied to standards-based classrooms improve opportunities for disadvantaged students

Improving Student Achievement in Diverse Classrooms 

Tomlinson, C.A. (2001).  How to Differentiate Instruction in Mixed-Ability Classrooms (Second Edition). Alexandria, Virginia: Association for Supervision and Curriculum Development.

· Understanding what differentiation is and the rationale for differentiated instruction in mixed ability classrooms
· Developing strategies for managing a differentiated classroom and planning lessons based on differentiation by readiness, interest, and learning profile

· Grading in a differentiated classroom

O’Connor, J. and Williams, L. (2006).  Students with Disabilities Can Make AYP: What Every School Leader Should Know. Atlanta, GA: Georgia Department of Education.

Facilitating Practice-oriented, Staff Development:
Marzano, R. J. (2003). What works in schools: Translating research into action. Alexandria, VA: Association for Supervision and Curriculum Development.

· Initiate professional development activities that are meaningful and practice-oriented

Effective teachers employ effective instructional strategies, classroom management techniques, and classroom curricular design in a fluent seamless fashion. Effective teachers develop from professional enrichment activities.



	2(c).   Use effective instructional methods that increase the quality and amount of 
learning time.

	      We will increase the amount and quality of learning time by protecting instructional time. We protect instructional time by limiting the amount of phone calls received in the classroom and limiting the time of announcements in the morning and afternoons.  By eliminating announcements until Friday during morning assembly, we can also increase the amount of 

protected instructional time. All other communication to the classroom teacher is made by email and the Student Information System.
      Targeted students are provided tutoring for specific classroom instructional needs before, during, and after school.  These students meet two or three days each week in small groups for additional instruction to target deficient areas. Also, an intensive “ramp up” is provided in May for students in grades 3 and 5 not meeting state standards.  
   Daily lessons consist of an opening lesson to state the standard and essential question for the day, the teacher then breaks out into learning sessions with the help of support personal to meet the needs of all the students’ needs in his or her classroom.  He/She incorporates many learning strategies with in these break out groups such as listening centers, small group instruction, grouping for instruction, technology components, independent learning, and one on one as needed for the individuals in her/his classroom.  We now have over an hour for math instruction in grades 1-5th.  Science and Social Studies curriculum is incorporated in our reading and writing classes. 



	2(d).   Address the needs of all children, particularly targeted populations, and address how the school will determine if such needs have been met and 
are consistent with improvement plans approved under the Elementary and Secondary Education Act of 1965 (ESEA).

	R.B. Wright Elementary School uses the following strategies and/or informational tools to address the needs of all children, particularly of targeted populations to ensure their needs have been met and are consistent with improvement plans. Classroom teachers consistently collect data to indentify the needs/growth for Tier II and III students.  We also collect data for students in Special Education, EL, and Gifted programs.  Grade group teachers alongside special education teachers and the guidance counselor meet together to ensure that all needs are being met and that any concerns are being addressed.  Professional learning teams meet to address instructional issues and concerns related to school improvement.  We have begun to measure the growth of students by administering the GRASP test in reading and mathematics in the fall, winter, and spring.  We also measure the growth of students through progress monitoring.  Teachers use formative assessments to guide daily instruction of focused teaching strategies. Co-teaching with resource teachers allows the classroom teacher additional personnel resources in collaborating while planning.  Continually analyzing the data and CRCT results determine if these students’ needs are being met.

All subgroups have been addressed in the action plan.  We will disaggregate all testing      data from the CRCT, ITBS, and Writing test and report annually to stakeholders.  Data will be reported through but not limited to such means as School Council, PTO meetings, newsletters, the local newspaper, our school handbook, and our school website.



	*3.    Instruction by highly qualified professional staff.


	*3(a).    Strategies to attract highly qualified teachers to high-needs schools.

	A. We will provide instruction by highly qualified teachers who meet the standards established by the state of Georgia.  All R.B. Wright teachers and paraprofessionals for the 2011-2012 school year are highly qualified.  All staff members participate in at least 10 hours of professional development yearly to maintain their qualifications. R.B. Wright Elementary School seeks to attract highly qualified teachers by developing a student body that represents the character of our community, by creating a staff that works together as a team to make important decisions regarding students and faculty, and by continuing to be a school that strives for excellence in all that we do. 
To ensure that highly qualified staff continue to be hired, our school and county implements the following practices:

· Expanding recruitment efforts to include professional, non-traditional teacher candidates and providing the support they need to transition to a teaching career 

· Providing professional learning experiences to meet required hours of professional development.
· Providing tuition assistance for college courses, GATAPP and the Supervised Practicum for teachers hired with a non-renewable certificate.

· Providing funds for GACE content assessments.

· Providing mentors for first year teachers.

· Collaboration with local colleges that offer high quality teacher education programs such as University of Georgia and Valdosta State University.

· All social workers hired in Colquitt County are highly qualified.

· All paraprofessionals and tutors are required to have earned at least a two year college degree before being hired.

· Offering a county supplement to maintain a competitive salary.

· Providing a county wide program in which one week of in-service training is provided for new teachers.

· Providing administration with support on certification and assessment changes and interviewing skills.



	*4.    Professional development for staff to enable all children in the school

	A. We have included teachers, principals, and paraprofessionals and, if appropriate, pupil services personnel, parents, and other staff in our staff development that addresses the root causes of our identified needs.  Our school based professional learning program consists of a committee that meets twice a year to identify needs and discuss potential learning opportunities.  This information is shared with the system professional learning committee to determine if resources can be shared.  In addition to school based learning opportunities, our district provides many supportive workshops throughout the school year based upon instructional needs.  RESA also assists with additional needs.  Professional learning this year has included Differentiated instruction, WIDA Standards, Grading and Assessing, Common Core GPS,  Systemwide Math and ELA training, and ongoing teacher meetings weekly with collaboration from ELL , gifted, and special education teachers.

The Leadership team meets to give feedback from each grade level for planning for the next year.  Training such as ESOL endorsements, Gifted endorsements, Math endorsements (when available), and various workshops help our staff meet our students’ needs for meeting state standards.  
B. We have aligned professional development with the State’s academic content and student academic achievement standards through the use of professional development opportunities that address Best Practices in Reading, Differentiated Reading Instruction, Reading in the Content Areas, ELL Strategies for the Inclusive Classroom, Bi-Annual Grade Level meetings/Planning for ELA and Math, ELA and Math Transition to CCGPS, ELL Endorsement, and Math Endorsement, as well as Gifted endorsement opportunities.  

Teachers are also involved in webinars that address changes coming from the state and online training that will enhance weaknesses that teachers feel they have within the classroom.  Teachers have received training on an academic toolkit that addresses weaknesses in all reading area and provides activities that can be done to enhance these reading skills. Staff members have been trained on different uses of technology for instruction in the classroom through the county technology department.

C. We have devoted sufficient resources to carry out effectively the professional development activities that address the root causes of academic problems. Our system’s central office works closely with our schools to ensure that professional development activities are available to meet the needs of our teachers and students. For example, federal funds have been allotted to supply the county with a county wide social studies coach and 3 county-wide math coaches. These coaches ask that teachers at county-wide grade-level meetings write units and discuss pacing guides and instructional strategies. Daily lesson plans are being developed to maintain consistency within the county. Common assessments are being developed so that data can be analyzed for each unit, and teaching methods and strategies can be shared among teachers. Federal funds also allow teachers the opportunity to earn ESOL endorsements, gifted endorsements and math endorsements.  The endorsements are provided by county employees and RESA.  Title III funds have been allocated for training in co-teaching and EL population training.  These trainings have been established by the county for those who are interested or in need of the training. Amanda Beaty (GaDOE) has supplied the training on the EL population and followed up with classroom observations to discuss with teachers the areas of improvement. Professional development funds have been used to provide learning opportunities such as Best Practices in Reading, Differentiated Reading Instruction, Reading in the Content Areas, and ELL Strategies for the Inclusive Classroom. These trainings have been established by county personnel and delivered by RESA and state employees.  

Special Education funds have been used to provide enhanced training in meeting the needs of autistic students, as well as to provide additional training on effective co-teaching strategies. Title 1 funds have also been allocated to address training in effective technology tools that will aid students across the curriculum. Training on these tools has been supplied by county technology specialists. 

Teachers received training in a new resource called Georgia RESA Assessment of Student Progress (GRASP). Through this online program, teachers assess students three times each year to monitor progress at the beginning, middle, and end of the year. The assessments cover math computational fluency, standards-based math, reading comprehension, and reading fluency. The program provides charts to analyze class, grade-level, and school data. 

D. We have included teachers in professional development activities regarding the use of academic assessments to enable them to provide information on, and to improve, the achievement of individual students and the overall instructional program in the following ways: The administration, along with a selected group of educators, has been trained in GRASP which analyzes student levels and achievement in 4 academic domains.  This allows teachers to be aware of any student’s area of concern, as well as grade level and school wide curriculum issues that need to be addressed.  

Grade level teachers have been trained in administering common math assessments that analyze each student’s mathematical achievement towards grade level standards. Ongoing professional development provides grade specific teachers with tools for progress monitoring in math, as well as for interventions to address deficits.  

Teachers received professional development on administering grade level reading assessments that assess a child’s comprehension and fluency on grade level reading passages.  If a weakness is identified in a student, teachers have received professional development in areas of interventions available to address the identified areas of deficit. Teachers have also received training on how to use a literary toolkit that addresses the 5 domains of reading. This provides tools for interventions, as well as progress monitoring on areas where deficits are found.

Teachers have also received training on using the Smart Board which has provided the use of new technology assessments to be used within the classroom.  This training has encouraged teachers to assess the students in various ways and provide interventions for those students not meeting standard in any area of academics.

The State-wide Longitudinal Data System (SLDS) is provided for teachers through Infinite Campus. Through the SLDS, teachers have access to students’ assessment data and attendance trends for as long as they have been a student in Georgia. This information allows teachers to track individual student’s needs.

Administrators were recently trained on Professional Development 360 (PD360). During classroom observations, the principal uses PD360 to target specific teaching practices that need improvement. PD360 then provides direct links for teachers to review videos of best practices for improving instruction.




	*5.    Strategies to increase parental involvement.

	A. We have involved parents in the planning, review, and improvement of the comprehensive schoolwide program plan by actively encouraging parent involvement in school affairs.  Our school council plays a critical role in decision making, and it serves as an outlet of communication for our school.  Our PTO is extremely active and provides many opportunities for parents to become active at R.B. Wright.  

Involvement opportunities such as open house, parent/teacher conferences, quarterly PTO meetings, yearly Parent Academic Nights, and yearly ELL Parent Nights will be held during the 2011-2012 school year, and we will continue to increase our parents’ knowledge of the new Common Core Georgia Performance Standards with specific ways to improve student achievement.  R.B. Wright utilizes other strategies to increase parental involvement by offering the invitation to be a classroom volunteer or a mentor for a student through the YMCA program.  

Other resources include the use of a systemwide Title I Parent Involvement Coordinator and our school social worker.  The Parent Involvement Coordinator surveyed stakeholders to determine workshop topics and provides opportunities for parents to address certain topics of interest.  Our school social worker also conducts parent workshops such as kindergarten readiness and a workshop with Hispanic families on how to be involved with the education process.
B. We have developed a parent involvement policy included in our appendices that

includes strategies to increase parental involvement.  R.B. Wright Elementary School recognizes the importance of parental involvement in the success of each student.  We acknowledge that parents are their children’s primary teachers, and their support is critical in our efforts to provide a quality education to the children at R.B. Wright Elementary. Parental involvement in the education of children enhances student achievement and helps to create a positive school environment.  To this end we have provided parents with multiple opportunities to become involved at our school, and these are included in the parent involvement plan in Appendix C.

In the appendix, parents can find descriptions of how the school will provide individual student assessment results along with an interpretation of those results. Also, student assessment results along with an interpretation of those results are sent home to parents. We encourage parents to request and attend parent/teacher conferences to discuss progress, behavior, and student assessment results. Teachers are always available to meet with parents any time as the need arises. 
Our comprehensive school-wide program plan is available to the LEA, parents, and the public.  The School Improvement plan is made available to all stakeholders through informational meetings, PTO, and School Council meetings which are held throughout the school year.  Announcements are sent home to parents through the school newsletters, and copies are made available upon parent request. A finalized copy will be made available on our school web site, in the Media Center’s Parent Resource area, and in the school’s front office. 

The Teacher-Student-Parent Compact and its requirement policies can also be located in the appendices. A copy is also included in the student agenda book. At the beginning of the school year, teachers review with the students the pledges of responsibilities.

The Parent Involvement survey can be accessed in Appendix C.



	*6.    Plans for assisting preschool children in the transition from early childhood programs to local elementary school programs.

	A. As our system serves 94% of the four year olds in Colquitt County, the county provides a Pre-K transition coach.  The teachers along with the Pre-K transition coach, parent involvement coordinator, and our school social worker provide opportunities for parents to learn more about the move from Pre-K to kindergarten as well as to assist with parent and student concerns. The Pre-K transition coach also has access to county programs used to help students that are entering school for the first time.

R.B. Wright houses 4 Pre-K classes. Two of these classes are full inclusion. Other care providers and Head Start bring their upcoming Pre-K students for a visit in May to help with their transition.  We also begin each school year with several opportunities for parent involvement such as Open House, orientations, and individual conferences.  During the year, our students interact often with other students at the school so that transition becomes even easier.  The teachers and paraprofessionals work diligently to help students demonstrate the same procedures required by the other grade levels: going to breakfast/lunch, carrying their tray, learning ID number, eating in the cafeteria, working in the computer lab, and visiting the Media Center. Pre-K students will be invited at various times after completion of the first two quarters to tour and spend quality time in Kindergarten classrooms.     
Fifth grade students transitioning to the middle school are invited to visit Williams Middle School through their program called “Smooth Moves”. During this visit they tour the school, meet the administrative staff, and talk with several teachers to learn about the different opportunities they will experience the next year. They also get to select their elective classes.
Our migrant tutor helps with new migrant student and families as they enter our school for the first time. Our system has a Spanish translator available to assist with language barriers. As new students are enrolled in our school, classroom teachers assign a peer student to help them transition into a new school.




	*7.    Measures to include teachers in the decisions regarding the use of assessment to provide information on, and to improve, the performance of individual students and the overall instructional program.

	A. We include teachers in decisions regarding use of academic assessment. This occurs during grade level meetings where teachers work together during their planning to discuss curriculum and student needs. During these meetings, teachers discuss the strengths and weaknesses of their students. Teachers also discuss the curriculum and how students are performing towards mastery of standards.  Using analyzed data about their students, teachers determine what is working effectively for the students and what is not. In addition, they collaboratively plan instruction and validate assessment of student work using test data to drive instruction.  A grade-level planning form is utilized to document how lessons are differentiated for the students, how technology is incorporated in the lessons, how higher-level, critical thinking questions are incorporated, and how data is used to drive instruction. Teachers will continue to meet on a regular basis to discuss various instructional strategies and to update the collection points which notate student progress.  

Our teachers use formative assessments and conferencing to continually assess student achievement and adjust their planning and teaching accordingly. This year, teachers in first through fifth grades have access to GRASP assessment data on each of their students. Other assessment measures used by teachers include running records for reading, benchmark assessments, progress monitoring, Reading Toolkit assessments, and online Harcourt math assessments. Conference logs are used to monitor student progress in the Reading and Writing.
Teachers will continue to attend county-wide meetings regarding both Math and English Language Arts. Teachers are invited to share their problems, suggestions, and comments regarding pacing guides, use and timing of assessments, development of assessments, curriculum alignment, and tool/resources provided by the team of instructional coaches.

Teachers are members that play a vital role in our school leadership team.  The team   consists of the administrator, a teacher from each grade, a paraprofessional representative, the media specialists, and guidance counselor. This team works together to make decisions about the school to best meet the needs of our students.
Our system’s technology and curriculum departments provide the teachers with CRCT data to use each year. Data from the Spring CRCT are prepared for teachers using Fall rosters.  Teachers use the data to sort by domains and subgroups and to group students for classroom instruction.  Teachers also use formative assessments such as running records, DRA tests, benchmark tests, and OAS to guide instruction.  All of this is monitored administration and our Leadership Team.



	*8.    Coordination and integration of Federal, State, and local services and programs.

	 This component requires a description of how the school will implement the programs listed above, a description of how Title I resources and other resources will be coordinated to support student achievement goals in the school improvement plan, and a listing of all state and federal programs consolidated in the schoolwide plan.


	8(a).  List of State and local educational agency programs and other federal programs that will be included.

	R.B. Wright Elementary School operates through a combination of federal, state, and local funding and services.  These services include, but are not limited to: 

· Title I (Part A & C)

· Title II

· Title III (EL)

· YMCA Mentors

· Boys and Girls Club

· RESA

· Special Education

· Homeless Funding

· State Professional Learning Funds

· Gifted Education

· Bright from the Start

· School Nutrition




	8(b).  Description of how resources from Title I and other sources will be used.

	Funds from Title I and other sources will be used to provide supplemental support such as teacher salaries, professional learning, instructional supplies and resources, and technology resources (computers, computer supplies, projectors, projector supplies and mounting requirements, CPS systems, batteries for electronic equipment, visual presenters, printers and printer supplies, SMART boards, IPads, and or other touchpad devices). These funds may also be used for parental involvement programs and contracted services such as High Touch, High Tech.




	8(c).  Plan developed in coordination with other programs, including those under the School-to-Work Opportunities Act of 1994, the Carl D. Perkins Vocational and Applied Technology Act, and National and Community Service Act of 1990.

	This information can be provided upon request from Colquitt County High School.




	*9.    Activities to ensure that students who experience difficulty mastering standards shall be provided with effective, timely assistance, which shall include:  

	We are providing activities to ensure that students who experience difficulty mastering proficient or advanced levels of academic achievement standards are receiving effective, timely additional assistance. During instruction, activities are provided to ensure that all students receive timely assistance so they may work toward meeting and/or exceeding the required standards. To ensure that students are receiving necessary instruction, teachers meet together to document progress, to brainstorm for other alternatives, and to plan instruction.

     Each student is tested and monitored for grade level reading through the county provided toolkit which utilizes researched-based strategies and assessments. Throughout the year, students are tested using benchmark assessments. If students show areas of academic weakness, Tier II interventions are used to help raise the student to grade-level performance or to show academic growth. When a student experiences academic difficulties in mastering standards, the following interventions are implemented:

· Student-teacher conferences regarding academic work 

· Use of manipulatives to better understand mathematics concepts 

· Pyramid of Interventions

· Reading Differentiation Box 

· Reading Toolkit Benchmark assessments

· Sonday Reading Program

· Student Support Team

· Teacher Meetings to reflect students’ progress

· Formative and Summative assessments

· GKIDS

· Portfolio-Pre-K along with Baby Pyramid

· Flexible grouping

· Guided reading

· Small group instruction

· Individual Instruction

· Progress monitoring

· E-Harcourt/ Computer software

· Individual goal setting

· Education City

· Jack and Jilly Reading Program

· After school tutoring

· Triumphs Reading Intervention

· End of the Year Accelerated Instruction

· CIS Mentors




	9(a).  Measures to ensure those students’ difficulties are identified on a timely basis.

	R.B. Wright students receive instruction through standards-based curriculum. Teachers are able to identify on a timely basis students who are experiencing difficulties through the use of formative assessments and summative assessments. Ongoing formative assessments include reading running records, fluency and comprehension checks, reading probes, conferencing with students, math quizzes, and use of progress-monitoring materials and techniques. Beginning of the year GRASP testing and benchmark testing identify students who may need additional assistance immediately. These are followed up in the middle of the year and again at the end of the year.

As teacher’s identify students in need of intervention, they follow the steps on the Pyramid of Intervention to help meet the needs of these students and to update their progress. 

As part of our system grading policy, students are given multiple opportunities to retake assessments once students have been re-taught or tutored on a standard.

 


	9(b). Periodic training for teachers in the identification of difficulties and appropriate assistance for identified difficulties.

	Our school and system work together in a team effort to provide professional training for teachers in areas of personal weakness and areas of necessary school improvement. The Professional Learning Committee works collaboratively with the School Improvement Team to plan professional learning opportunities that focus on our 

school’s goals and needs.

Teachers at R.B. Wright have received additional support through Amanda Beaty, (GaDOE), to provide assistance for English Learner students experiencing difficulty. Elementary Curriculum Directors and county math coaches meet with grade-level teachers throughout the year to collaborate on best teaching strategies, common assessments, and pacing guides to maintain consistency within our county. Science and social studies have become a recent focus due to test scores. Teachers within the county are collaborating to produce grade-level units to match lessons with standards.

Additional Support through the use of professional development opportunities include Best Practices in Reading, Differentiated Reading Instruction, Reading in the Content Areas, Co-Teaching within an inclusion classroom, ELL Strategies for the Inclusive Classroom, ELA and Math Transition to CCGPS, ELL Endorsement, and Math Endorsement, as well as Gifted endorsement opportunities.  

As technology has become more and more prevalent in our students’ lives, staff members have been trained on different uses of technology for instruction in the classroom through the use of Classroom Performance Systems and Smart Board lessons under our county technology department.

Principals were recently trained on Professional Development 360 (PD360). During classroom observations, the principal targets specific teaching practices that need improvement. PD360 then provides direct links for teachers to review videos of best practices for improving instruction.



	9(c).   Teacher-parent conferences that detail what the school will do to help the student, what the parents can do to help the student, and additional assistance available to the student at the school or n the community.

	R.B. Wright teachers stay in contact with parents through the use of email, phone calls, progress reports, parent portal, and scheduled conferences. Teachers schedule conferences with parents throughout the school year as needed to discuss student progress and areas of concern. The county also provides two early release days in October and March which allow teachers to schedule more conferences at convenient times for the parents.

Teachers also schedule SST and Tier II meetings to help students who are experiencing difficulties or are in the SST process. These meetings are used to discuss the child’s weaknesses and the interventions being used to target these areas of concern. Follow up meetings are used to discuss the results of the interventions and plans for the next step in the SST process.

In addition, important information is sent home daily in the students’ take home folder.  This folder contains student work, newsletters, community announcements, and weekly behavior. Progress reports are sent home to parents periodically as well.   The Home-School agenda book that goes home daily in grades 3, 4, and 5 is a valuable tool for parent/teacher communication. Parents are able to use this to communicate with teachers should they have any concerns. All newsletters, community resources, and handbooks are provided in both English and Spanish.
Our guidance counselor and a social worker work closely with students and parents to provide additional assistance in all areas.  The Parent Coordinator for our school plans needed workshops for parents based on results of a parent survey.




	10.    Description of how individual student assessment results and interpretation will be provided to parents.

	Student assessment results are available to parents at all times. Graded papers are sent home weekly in a packet for parents to review and sign. Parents receive mid-term progress reports and quarterly report cards and they also participate in parent-teacher conferences. Parents receive individual CRCT, ITBS, State Writing Test, and Access scores when scored reports are received. Infinite Campus Parent Portal is available daily for parents to review their child’s academics, behavior, and attendance for grades 3-5. Home-School agendas or folders are used daily to communicate between parents and teachers. Monthly classroom newsletters are sent to parents with instructional grade level news.  Assessment results are presented to stakeholders at September or May PTO meeting, through the school website, and at school council meetings.
The ESOL teacher provides Access scores to the parents of English Learner students after she has given the assessment. She sends the results home on a form to be signed and returned.

Parents of students with Individual Education Plans receive goals and results of student progress each quarter. IEP meetings are scheduled as reevaluations are needed.



	11.    Provisions for the collection and disaggregation of data on the achievement and assessment results of students.

	Data is collected, analyzed, and reported annually. Teachers also collect benchmark data along with formative and summative assessments. Our county testing clerk works in conjunction with the technology department to collect and disaggregate data for the county and individual schools based on state assessment information. All teachers have access to disaggregated data of their class or individual student’s scores through the State Longitudinal Data System website. 

Data is dispersed to parents through parent meetings, school council meetings, copies of school improvement plan, and through the web site.  
The school’s State Report Card is also accessible to all stakeholders through the Georgia Department of Education website.




	12.    Provisions to ensure that disaggregated assessment results for each category are valid and reliable.

	Valid and reliable data is obtained by analyzing CRCT, ITBS, and State Writing scores summaries from the state. Subgroups are checked and rechecked to ensure students are in the correct category. Reporting of disaggregation of data is accomplished through AYP reports and website, IEP reviews, Infinite Campus, and DOE School Report Card data from the state. 




	13.    Provisions for public reporting of disaggregated data.

	Disaggregated data is made available to all stakeholders of R.B. Wright Elementary School. Data from assessment results are posted on our school’s website, district website, and local newspaper. At the beginning of each school year, results from the previous year’s testing are included in the school newsletter and presented at a school council and/or PTO meeting. All stakeholders are given the opportunity to discuss the results of the data and how it affected our previous year’s goals and how it will in turn influence this year’s school improvement plan goals. Parents are encouraged to participate in the school improvement plan and to offer suggestions for improving school data.

Data is also available online on the DOE School Report Card website.




	14.    Plan developed during a one-year period, unless LEA, after considering the recommendation of its technical assistance providers, determines that less time is needed to develop and implement the schoolwide program.

	The school wide plan for improvement is revisited twice each year. As data is collected and analyzed throughout the school year and new needs are identified, the plan will be amended to best meet the instructional needs of our students. An annual report is filed each year noting progress on all goals and is included in the SIP as well as the school’s Title I plan. 



	15.    Plan developed with the involvement of the community to be served and individuals who will carry out the plan including teachers, principals, other school staff, and pupil service personnel, parents and students (if secondary).

	The entire R.B. Wright staff as well as parents and community members are involved in the development of our school improvement plan. Everyone together plays a vital role in the successful implementation of our school plan.  The School Improvement Plan is presented to stakeholders in at least two meetings that are held each year to review data and goals and to discuss budget priorities for the upcoming/current school year.




	16.    Plan available to the LEA, parents, and the public.

	R.B. Wright’s School Improvement plan is made available to all stakeholders through informational meetings, PTO and School Council meeting which are held throughout the school year.  Announcements are sent home to parents through the school newsletters, and copies are made available upon parent request. A finalized copy will be made available on the school web site, in the Media Center’s Parent Resource area, and in the school’s front office.




	17.    Plan translated to the extent feasible, into any language that a significant percentage of 
the parents of participating students in the school speak as their primary language.

	R.B. Wright has access to two system side translators who translate information for our Hispanic families. This increases feedback to parents regarding grades, behavior, and attendance. Newsletters, report cards, and menus are translated into Spanish. Translators also assist as needed in PTO/parent involvement meetings and parent teacher conferences. A summary of our school’s improvement plan will be translated into any languages represented by our school’s student population and sent home to parents.



	18.    Plan is subject to the school improvement provisions of Section 1116.

	R.B. Wright’s School Improvement Plan meets and complies with all the provisions of Section 1116.




Action Plan for Improved Student Achievement
ACTION PLAN - #1 (Reading)

Desired Results for Student Learning: Reading scores will achieve 94% in all grades and groups of students meeting or exceeding standards on the CRCT.
	ACTION STEPS
	TIMELINE
	RESOURCES OR MATERIALS NEEDED 
	PERSONS RESPONSIBLE
	MEANS OF EVALUATION

	Staff development opportunities for teachers and Paraprofessionals to improve Reading/ English Language Arts instruction:

· County-wide Reading Curriculum Meetings and Discussion

· Offering of ELL and Gifted Endorsements

· Incorporation of WIDA standards

· Reading in the Content Areas

· Training on Common Core GPS in Reading and Language Arts


	August 2011 – 

May 2012
	1. Title I funds

2. Staff development funds if available

3. RESA Workshops

4. Teacher release time 

5. Collaborative planning time

6. Professional books, materials, videos


	System Curriculum Directors

Special Education/ELL Teachers

Grade level Teachers

Paraprofessionals

Principal


	Informal Observations

Benchmark Data

RTI Data and Interventions

Annual Evaluations

Annual CRCT Results

3rd-5th GRASP Data

Grade Level Collaborative Meetings Documentation

Professional Learning Logs

	Georgia performance Standards will be taught using Treasures, Leveled reading textbooks, Books in the content areas, and media center books through the use of flexible grouping of students. 
	August 2011- 

May 2012
Daily decisions made upon analyzing student data throughout the year.
	1. Title I funds

2. Staff development funds if available

3. Leveled reading textbooks

4. Media center books 

5. RESA resources


	Grade Level Teachers/Special Education Teachers

Principal

Paraprofessionals


	Reading logs

Student work

Student/Teacher Conferencing Documentation

Read aloud evaluations

Classroom Data

Lesson plans

CRCT results

Formative and Summative Assessments

	Continued Incorporation of technology as an added resource for the Reading and Writing Workshop Model: Scholastic, Enchanted Learning

ABC Teach, Learning A-Z, Co-Writer, Brain Pop, Education City, Smart Boards
	August 2011- 

May 2012
	1. Title I

2. Technology Department assistance

3. Software Programs and Licenses targeted for reading/writing  instruction

4. SmartBoards
	Principal

Media Specialist

Technology Department

Teachers
	Observations of Workshop Time in Reading and ELA

Use of Computer Related Interventions in Reading/ELA

Documentation in Lesson Plans

	Purchase of Instructional materials related to the teaching of  Reading and ELA,  but not limited to:

CRCT Coach Books, Principal’s BOM, 

Other Consumables and supplies necessary for instruction
	August 2011-

 May 2012
	1. Title I

2. County provided funds

3. Principal Discretionary PTO fund
	Principal


	Classroom Observations

Lesson Plans

Administrator/Grade Level Discussions

County-wide pacing guide and unit plans

	Purchase intervention sets from Mentoring Minds – Critical Thinking, Tiers II and III, Vocabulary and Accommodations
	
	1. Title I
	Principal

RTI Coordinator

Teachers
	

	Provide strategies and ideas that promote academic success that parents may incorporate at home through Home/School newsletters
	August 2011-

 May 2012
	1. Title I 

2. Principal Funds
	Principal

Teachers
	Provided Monthly Newsletters

Parent Discussions


Action Plan – # 2 (Mathematics)
Desired Results for Student Learning: Math scores will achieve 90% in all grades and groups of students meeting or exceeding standards on the CRCT.

	ACTION STEPS
	TIME LINE
	RESOURCES AND MATERIALS NEEDED:
	PERSONS RESPONSIBLE
	MEANS OF EVALUATION

	 Staff development opportunities in order to provide teachers with strategies to improve math teaching in all areas such as:

· System-wide math training

· System-wide math meetings

· System Math coaches modeling in classrooms

· Offering of Math Endorsement
· Training on Common Core GPS in Math

	August 2011-

 May 2012
	1. Title I Funds
2. Staff Development Funds if available

3. Collaborative planning time

4. Release time/substitutes

	All Teachers

Principal

Paraprofessionals

System Curriculum Directors

System Math Coaches
	Classroom observations

Annual CRCT results in math

Lesson plans

Student work



	 Georgia Performance Standards will be taught using Harcourt math, math investigations, and think math.
	August 2011-

 May 2012
	1. Title I Funds
2. County-wide adoption policy
	All Teachers

Principal

Paraprofessionals


	Lesson Plans

CRCT grades 3-5

Classroom of Observations of 
 Math Instruction

	Provide appropriate instructional resources and supplies that promote Math instruction that include, but are not limited to:

· Harcourt Consumables

· CRCT Math Coach
· Math Software Programs and Licenses
	August 2011-

 May 2012
	1. Title I

2. County provided funds

3. Principal Funds
	Principal

Teachers

Clerk


	Classroom Observations

Administrator/Grade Level Conferences

Lesson Plans

	Continued incorporation of technology as an added resource for math instruction
	August 2011- 

May 2012
	1. Title I

2. Technology Department assistance

3. Software Programs and Licenses targeted for math  instruction

4. SmartBoards
5. CPS Units
	Principal

Media Specialist

Technology Department

Teachers
	Observations of math lessons
Use of Computer Related Interventions in Math
Documentation in Lesson Plans/Grade Level Planning Form


ACTION PLAN - #3 (Writing)
Desired Results for Student Learning: To increase the percentage of all students in Grades 3-5 who meet or exceed standards in Social Studies by 5%.
· All students: 81% meeting and exceeding in 2011 to 86% in 2012.
	ACTION STEPS
	TIMELINE
	RESOURCES AND MATERIALS NEEDED:
	PERSONS RESPONSIBLE
	MEANS OF EVALUATION

	Staff development opportunities for teachers and Paras to improve in instruction:

· Response to Literature
· Curriculum meetings at central office with ELA Committee

	August 2011-

 May 2012
	Title I funds

Staff development funds if available

RESA resources


	Teachers

Principal

Countywide content area specialists/representative

	Student work

Classroom Data

Lesson plans

Annual CRCT results

Annual Evaluations

Coach Book Tests

CPS Data

Formative and Summative Assessments



	Continued development of working units for GPS Standards
	August 2011-

 May 2012
	Title I funds

Staff development funds if available

RESA resources


	Social Studies Coach

And Teacher Representatives

Science Teacher and Representative from Central Office

	Finalized Units and Resources



	Provide appropriate instructional resources and materials including, but not limited Melissa Fornay materials, technology, etc. 
	August 2011-

 May 2012
	Title I Funds

SmartBoards

CPS units
	Principal

Teachers

Media Specialist
Teachers
	Classroom Observations

Administrator/Grade Level Conferences

Lesson Plans


ACTION PLAN - #4 (Social Studies & Science)
Desired Results for Student Learning: To increase the percentage of all students in Grades 3-5 who meet or exceed standards in Science and Social Studies by 5%.

	ACTION STEPS
	TIMELINE
	RESOURCES AND MATERIALS NEEDED:
	PERSONS RESPONSIBLE
	MEANS OF EVALUATION

	Staff development opportunities for teachers and Paras to improve in instruction:

· Reading in the content area

· Curriculum meetings at central office with Social Studies and Science Coaches

	August 2011-

 May 2012
	Title I funds

Staff development funds if available

RESA resources


	Teachers

Principal

Countywide content area specialists/representative

	Student work

Classroom Data

Lesson plans

Annual CRCT results

Annual Evaluations

Coach Book Tests

CPS Data

Formative and Summative Assessments



	Continued development of working units for GPS Standards
	August 2011-

 May 2012
	Title I funds

Staff development funds if available

RESA resources


	Social Studies Coach

And  Teacher Representatives

Science Teacher and Representative from Central Office

	Finalized Units and Resources



	Provide appropriate instructional resources and materials including, but not limited to CRCT Coach, Social Studies weekly, books, supplies, maps, etc. 
	August 2011-

 May 2012
	Title I Funds

SmartBoards

CPS units
	Principal

Teachers

Media Specialist
	Classroom Observations

Administrator/Grade Level Conferences

Lesson Plans


Monitoring the Implementation of the School Improvement Plan

The R.B. Wright School Improvement Plan will be monitored through the following documentation.

Annual Reports made available to all stakeholders for:

· Updated/Annual School Improvement Plan – December 2011

· ITBS scores – Winter 2011

· State Writing Test Scores – Spring 2012
· CRCT scores – Spring/Summer 2012
Reports will be made available through the following:

· School Website and links to Georgia DOE website for School Report Cards

· Copy of plan by parent request at the school office

· Copy of School Improvement Plan accessible through school website

A. The progress of the 2011-2012 R.B. Wright Elementary School Improvement Plan will be monitored bi-annually by the School Improvement Team.  Individual teacher classroom data logs will also be reviewed at grade level team meetings in order to track the progress of all of the students in the school, most especially the identified weakest subgroups in this plan.  The plan will also be monitored through the use of monthly informal observations, bi-monthly faculty meeting agendas, monthly leadership meeting agendas; continual classroom progress monitoring data, RTI required documentation and meetings, annual Parent Involvement Night sign in sheets, and bi-annual PACK meetings for ELL and Migrant Parents sign-in sheets and agendas.

B. The School Improvement Team will meet annually to review the School Improvement Plan and revise it at the beginning of each school year when the most recent test data is available.   The following meetings are listed so the monitoring of the plan includes all stakeholders.

· August 25, 2011

Presentation of data and current school wide plan
· October 14, 2011

School Council Meeting, Input/suggestions from the audience for revisions on the current School improvement Plan and the Parent Involvement Plan.
· November/December 2011
Stakeholder Meetings to present updated school-wide plan and to solicit parent input for any suggestions, changes, etc.
· December 16, 2011

Presentation of updated school wide improvement plan with the solicitation of comments, suggestions, etc. regarding narratives, goals, and budget expenditures
· February 2, 2012
Mid-year review conducted to analyze implementation of actions and relevant student data.
· February 23, 2012

Title I Budget Presentation and input meeting for the school council, along with updates of progress.
· March 22, 2012 – 6:00 PM

Announcement of date regarding: Title I Parent Planning Meeting, Parent Compact Review, Parent Involvement Plan Revised, and School Improvement Plan Reviewed.

Appendix A

R.B. Wright Elementary School Profile
Over the years, R. B. Wright’s student enrollment has been fairly stable.  During the 1993-94 school year, the enrollment was 430; however, during the 1994-95 school year, the enrollment declined to 385.  Enrollment continued to decrease until R. B. Wright housed only 372 students during the 1995-96 school year. Since that time, enrollment has shown a slight upward trend each year.  The data for the 2010-11 school year reflects an enrollment of 544 students. 


Data from 1996 and 2001 indicated that fifty-one percent of the students qualified for free- or reduced-price meals.  In May, 2007 that percentage had decreased to forty-five percent.  As of October, 2010 the percentage had increased to just over fifty percent and remains there today.


The racial composition of the school has changed slightly in the last five years.  In 1995-96, fifty-three percent of the students were white, forty-five percent were black and two percent were Hispanic.  In 2000-01, fifty-five percent of the students were white, forty-two percent were black, two percent were multi-racial, less than one percent was Hispanic, and less than one percent was Asian.  In 2007-2008, the school population to consisted of sixty-one percent white, thirty-two percent black, four percent Hispanic, and three percent multi-racial.  According to data for the 2010 – 2011 school year, the school population consisted of sixty-three percent white, thirty percent black, four percent Hispanic, two percent multi-racial, and one percent Asian.  


After school dismisses, approximately half of R. B. Wright’s students attend professional daycare centers.  Approximately sixty students attend the YMCA’s after-school care program called Primetime at the local YMCA or at our on-site location.  


Presently, R. B. Wright serves eighty-three gifted identified students and fifty-three special education students.  Gifted students in grades kindergarten through third are served using the collaborative model.  Students in grades four and five are served one day a week using the pull-out model at the Gifted Center, a centrally located resource school.  

Behavior disorder, learning disorder and mildly intellectually disabled students are served at the school using the co-teaching and collaborative models.  In 1996, pre-kindergarten classes were added.  R. B. Wright currently serves seventy-two pre-kindergarten students.   Included in this amount are two pre-kindergarten inclusion classrooms containing students identified as severely developmentally delayed.  

Because of the wide range of academic abilities and ages served at the school, a variety of methods are used to determine appropriate student performance.  Grades kindergarten through second use portfolios for assessment.  Grades three through five use a numerical grading scale.  All grades use open-ended questions, writing components, individual projects and group investigations to determine student mastery.


R. B. Wright’s attendance remains exceptional.  For the past eight years, the average daily attendance has exceeded ninety-six percent.  This is compatible with the present average daily attendance of ninety-seven percent.  As in previous years, tardiness does not appear to be an issue or follow a noticeable pattern.


Teachers have a forty-minute individual planning period four days a week while students are attending the computer lab, music or physical education.  In addition, there is a school-wide planning time from 2:30-3:30 each day.  This time is used for grade group meetings, faculty meetings and school-wide training activities.  Teachers also participate in system-wide curriculum material review each year.  


The media center is primarily used for checking out books, learning library skills, research and story-time.  The media specialist supplements classroom instruction by teaching media skills and by helping teachers find supplemental teaching materials.  There is a Media Center Committee, whose main goal is to establish the media center as a learning center, which provides our students with a variety of informational resources such as print, non-print and on-line resources.  The goal of the media program is to assist students as they become lifelong learners in an information-based society and to promote and develop an appreciation of reading.  Books, audio-visual materials and on-line resources are ordered with Georgia GPS as the guideline.


As part of the media program, students participate in the Georgia Children’s Picture Storybook Award Program and the Georgia Book Nominee Program.  The media specialist has an established program in which she reads stories, shows films, discusses books, and delivers standards based lessons to all classes on a weekly basis.  Upper grade-level students are taught research skills through cooperatively planned instruction between the media specialist and the classroom teacher.


All of the computers at R. B. Wright are part of a Wide Area Network and have a full-range of capabilities such as Internet and e-mail, as well as access to networked instructional programs.  


R. B. Wright has several co-curricular programs aimed at enhancing the academic program.  Some of these include an Academic Quiz Bowl Team; flag attendants; Media Center helpers; a fourth and fifth grade performing choir; CHAMPS (Choosing Healthy Activities and Methods for Promoting Safety) and 4-H in the fifth grade; an active Student Government Association (SGA) that sponsors a $500 scholarship for a former R. B. Wright student who is graduating from Colquitt County High School with the highest G.P.A.; a fifth grade Georgia Studies Tour which allows students to take a guided five-day tour covering points of interest throughout the state; and High Touch-High Tech which is an on-site, hands-on science lesson offered one to two times per year at each grade level.


R. B. Wright follows the Georgia Performance Standards and is preparing to implement Common Core Performance Standards into the curriculum.  During the 2001-02 school term, every elementary school in Colquitt County received extensive training in the America’s Choice/Georgia’s Choice design of Readers’ and Writers’ Workshop.  America’s Choice/Georgia’s Choice is part of a statewide movement towards student achievement and school accountability and was developed by contract between the Georgia Department of Education and the National Center on Education and the Economy (NCEE).  Although the school system no longer participates in the program, the Readers’ and Writer’s Workshop are integral parts of our school’s reading and writing programs.  Georgia Treasures, the Jack and Jilly Reader program, and the Toolbox Phonics programs are used in grades kindergarten and first.  With the math adoption in 2007, our system selected the Harcourt math series.  This series is further supplemented with system-made guides and Math Investigations units.


A strong character education program has also been established and is updated and coordinated by the school counselor.  The “I Can Problem Solve” (ICPS) program is used in grades pre-kindergarten through second and the Second Step program is used in grades three through five.  Our school counselor visits every classroom every other week for whole group lessons and also conducts individual conferences and small groups sessions.  Character education topics are also discussed during the morning announcements and at our weekly assembly program held each Friday morning.  

Friday morning assembly programs were established at R. B. Wright over thirty years ago.  Each class is responsible for a program one week per year.  In addition, it is a time when character education is re-enforced through student role-playing, students are recognized for school as well as community achievements and student and staff birthdays are recognized and celebrated.


An on-site committee is used to respond to the needs of the faculty through professional learning activities.  Staff members attend conferences throughout the school year and summer, as well as attend locally established training session, to further professional growth.  Financial support for staff development is funded through federal, state and local funds.

There are forty-two full-time certified staff members at R. B. Wright.  Of these, twenty-three have Master’s degrees, nine have completed their Specialist’s degrees, and one has completed a Doctoral degree.  In addition, one paraprofessional has completed a Bachelor’s degrees in Early Childhood Education.  A full-time principal and assistant principal are on campus to serve the needs of the students.  

Parent and Community Support

R. B. Wright has a rich history of parent and community support.  This includes an active Parent Teacher Organization (P.T.O.) and “room mother” program.  The P.T.O. sponsors several successful fundraisers such as our Fall Festival, our magazine sale and school raffle.  In addition, each classroom has at least one room mother who helps with such tasks as organizing take-home folders, helping coordinate field day activities and organizing rewards and treats.  Additional volunteers can be found tutoring, helping teachers with daily classroom procedures, reading to students, helping maintain the school grounds and many other helpful tasks.

There are also approximately 20 parent volunteers and community members who give their time as mentors through the Community In Schools (CIS) program.  CIS volunteers establish a one-on-one mentorship with needy students, which may include reading with the student, having lunch with the student or just spending quality time at least once a week with the student.  Mentors follow the students as they progress through their school career.  This program has been an excellent addition to our school.  

Community Data

Colquitt County’s Total Population – 45,498 (July, 2010)

· 8.2% increase since 2000

County Seat’s (Moultrie, Georgia) Total Population – 15,500 (July, 2009)

· 7.7% increase since 2000

Student Data (2010 - 2011)

Student Enrollment Information

· Total Population – 601
Total Population by Grade

· Pre-K – 82

· Kindergarten – 93
· First Grade – 84
· Second Grade – 91
· Third Grade – 78
· Fourth Grade – 102
· Fifth Grade – 71
Student Population Ethnicity

· White – 354 – 59%
· Black – 184 – 31%
· Hispanic – 44 –  7%
· Multi-racial – 14 – 2%
· Other – 5 – 1%
Student Population by Services and Classification

· Special Education – 71 – 12%
· ELL – 18 – 3%
· Gifted – 124 – 21%
· Economically Disadvantaged – 317 – 53%
School Programs

R.B. Wright Elementary works to provide the students and parents with a variety of programs to meet the needs of all students. The school’s instructional programs are data driven with test scores being analyzed and used to enhance the instructional programs. The following are programs used at R.B. Wright for those purposes:

· Weekly Assemblies

· Mentoring through YMCA Program

· State Funded Pre-K Program

· 4 year old Pre-K for Special Needs

· Gifted Services

· ELL Services

· Special Education Programs

· Music, Physical Education and Art

· Clubs: 4-H, Beta, Technology, SGA
· Georgia Studies Tours that rotate each year for 4th/5th grade students

· Class Programs incorporating standards and music

· Safety Net: Pyramid of Interventions (Tiers I, II and III), SONDAY Program, Peer Mediation, Monthly Guidance Counseling/Individual Counseling

· Book of the Month 
· Spec. Ed. Co-teaching/Resource

· High Touch – High Tech Science Labs 

· Fifth grade students participate in the CHAMPS (Choosing Healthy Activities and Methods Promoting Safety) program staffed by the Colquitt County Sheriff’s Department

Parental programs and opportunities are held throughout the year:

· Open House

· Parent/Teacher Conferences

· PAC meetings

· Academic Nights

· Parent Involvement Activities

· Parent Teacher Organization (PTO)

· End of Year Honor’s Programs

· Class Level Musicals/Programs

Faculty and Staff

	Grade Level
	Number of Staff
	Number of Support Staff

	Pre-K – Special Education
	1
	1

	Pre-K
	4
	4

	Kindergarten
	4
	4

	1st Grade
	4
	2

	2nd Grade
	4
	1

	3rd Grade
	4
	0

	4th Grade
	3
	0

	5th Grade
	4
	1

	Speech Pathologists
	1
	0

	Special Education PreK-5
	2
	2

	ELL
	1/4 
	0

	Gifted 
	1
	0

	Art
	Serves 4 weeks of yr. – 1 
	0

	Physical Education
	1
	0

	Music
	1
	0

	Media Specialist
	1
	1/2

	Computer Lab Personnel
	0
	1

	Nurse
	1
	0

	Counselor
	1
	0

	Social Worker
	3/5 days per week – 1 
	0

	Teacher Support
	0
	1

	Assistant Principal
	1
	0

	Principal
	1
	0


· 100% of R.B. Wright’s Staff is Highly Qualified

· Staff Members paid through Title I highlighted on following page
	
	
	

	
	
	

	Pre-K
	Kindergarten
	1st Grade (Tompkins)

	Hayley Hurst
	Suellen Perry
	Anita Spradley 

	Lisa Horkan
	Peggy Strickland
	Stephanie Moses 

	Jennifer Seagle
	Beth Bass
	Stacey Brightwell 

	Amber Williams
	Barbara Godwin
	Caroline Glenn

	
	
	

	2nd Grade 
	3rd Grade (Hodnett)
	4th Grade (Hobbs)

	Sophie Griner 
	Patricia Akin
	Linsey Plymel 

	Lora Boatwright


	Angie Roberts
	Ann King 

	Hayley Jarvis
	Shane Croft
	Charlene Jackson

	Sharon Spencer
	Christa Bledsoe
	

	
	
	

	5th Grade (Lane)
	Music
	Paraprofessionals 

	Cheryl Lawson 
	Ingrid Wingate
	Ashley, Kim

	Bonnie Kirkley
	
	Bell, Marsha

	Emily Wall
	Physical Education
	Chamber-Owens, Lisa

	Amy Grobe
	Holly Lewis
	Clark, Merita

	Special Education 
	
	Clark, Sara

	Shirley Reese (4th/5th)
	Media Specialist
	Clements, Jeri

	Donna Horne (PK/SE inclusion)
	Susie Strange
	Holt, Candace

	Ronna Thompson
	
	Lacey, Connie

	
	SLP


	McCarty, Caroline

	Psychologist


	Jane Tucker
	Phillips, Mary Ann

	Regina Campbell
	
	Sommer, Faye

	
	Counselor


	Thornton, Connie

	
	Jean Allen
	Freeman, Tamika

	Principal
	
	Wallace, Mike

	Marc Bell
	School Nurse


	Williams, Sharonda

	
	Keena Milligan
	Brown, Selina

	Assistant Principal


	
	

	Brad Gregory
	PEP/PEAK


	Food Service



	
	Jennie Rich
	Tonya Drawdy

	Clerks


	
	Dorothy Sampson

	Pat Smith
	Social Worker


	Sarah Little

	Sally Tucker
	Liz Murphy
	Teresa Cook

	
	
	Willie Childs

	Custodians
	Inst. Provider

	

	Margarito Muniz
	Eric Wingate
	

	Linda Wilson
	
	

	Ellen Croft
	
	

	Kenneth Robinson
	
	

	
	
	


Appendix B

Student Achievement Data
CRCT Data
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CRCT Results by Subgroup
	Reading & Language Arts
	2010-2011
	2008-2009
	2009-2010

	Subgroups
	Meets
	Exceeds
	 Meets and Exceeds
	Meets
	Exceeds
	Meets and Exceeds
	Meets
	Exceeds
	Meets and Exceeds

	
	
	
	
	
	
	
	
	
	

	All Students
	49.7
	44.1
	93.8
	55.9
	39.4
	95.3
	50
	44.9
	94.9

	% Black
	69.4
	20.2
	89.5
	71.7
	22.5
	94.2
	67.7
	21
	88.7

	% White
	42.2
	53.7
	95.9
	48.1
	47.7
	95.7
	41.9
	55.6
	97.4

	% Students with Disabilities
	63.3
	8.3
	71.7
	68.8
	9.4
	78.1
	60
	17.1
	77.1

	% Economically Disadvantaged
	60.1
	28.3
	88.3
	71.2
	23.4
	94.6
	57.8
	32.5
	90.3


	CRCT Math
	2010-2011
	2008-2009
	2009-2010

	Subgroups
	Meets
	Exceeds
	Meets and Exceeds
	Meets
	Exceeds
	Meets and Exceeds
	Meets
	Exceeds
	Meets and Exceeds

	
	
	
	
	
	
	
	
	
	

	All Students
	33.6
	59
	92.6
	45
	49
	94.1
	34.1
	59.8
	93.9

	% Black
	56.5
	33.9
	90.3
	60
	28.3
	88.3
	54.8
	32.3
	87.1

	% White
	24.4
	70.4
	94.8
	38
	58.9
	96.9
	25.2
	71.9
	97

	% Students with Disabilities
	50
	30
	80
	62.5
	15.6
	78.1
	51.4
	22.9
	74.3

	% Economically Disadv.
	45.5
	41.1
	86.6
	57.6
	32.6
	90.2
	47.6
	42.7
	90.3


CRCT Results by Grade Level

	 Reading
	2010-2011
	2008-2009
	2009-2010

	Grade Level
	Meets
	Exceeds
	Meets and Exceeds
	Meets
	Exceeds
	Meets and Exceeds
	Meets
	Exceeds
	Meets and Exceeds

	
	
	
	
	
	
	
	
	
	

	1st Grade
	N/A
	N/A
	N/A
	37
	56
	93
	42
	53
	95

	2nd Grade
	N/A
	N/A
	N/A
	46
	53
	99
	52
	42
	94

	3rd Grade
	42
	55
	97
	56
	38
	94
	43
	54
	97

	4th Grade
	49
	38
	97
	46
	49
	95
	54
	39
	93

	5th Grade
	59
	36
	95
	73
	22
	95
	64
	29
	93

	
	
	
	
	
	
	
	
	
	

	Language Arts
	2010-2011
	2008-2009
	2009-2010

	Grade Level
	Meets
	Exceeds
	Meets and Exceeds
	Meets
	Exceeds
	Meets and Exceeds
	Meets
	Exceeds
	Meets and Exceeds

	
	
	
	
	
	
	
	
	
	

	1st Grade
	N/A
	N/A
	N/A
	64
	22
	86
	65
	23
	88

	2nd Grade
	N/A
	N/A
	N/A
	76
	18
	94
	52
	32
	84

	3rd Grade
	36
	62
	98
	48
	44
	92
	46
	48
	94

	4th Grade
	60
	29
	89
	49
	44
	93
	51
	43
	94

	5th Grade
	56
	41
	97
	56
	42
	98
	42
	52
	94

	
	
	
	
	
	
	
	
	
	

	Math
	2010-2011
	2008-2009
	2009-2010

	Grade Level
	Meets
	Exceeds
	Meets and Exceeds
	Meets
	Exceeds
	Meets and Exceeds
	Meets
	Exceeds
	Meets and Exceeds

	
	
	
	
	
	
	
	
	
	

	1st Grade
	N/A
	N/A
	N/A
	38
	49
	87
	45
	46
	91

	2nd Grade
	N/A
	N/A
	N/A
	51
	49
	100
	46
	46
	92

	3rd Grade
	32
	62
	94
	38
	56
	94
	36
	57
	93

	4th Grade
	35
	53
	88
	47
	44
	91
	31
	57
	88

	5th Grade
	35
	63
	98
	40
	47
	87
	36
	60
	96


	Social Studies
	2010-2011
	2008-2009
	2009-2010

	Grade Level
	Meets
	Exceeds
	Meets and Exceeds
	Meets
	Exceeds
	Meets and Exceeds
	Meets
	Exceeds
	Meets and Exceeds

	
	
	
	
	
	
	
	
	
	

	3rd Grade
	49
	43
	93
	73
	14
	87
	61
	26
	87

	4th Grade
	51
	37
	88
	65
	11
	76
	58
	16
	74

	5th Grade
	64
	21
	85
	66
	6
	72
	62
	16
	78


	Science
	2010-2011
	2008-2009
	2009-2010

	Grade Level
	Meets
	Exceeds
	Meets and Exceeds
	Meets
	Exceeds
	Meets and Exceeds
	Meets
	Exceeds
	Meets and Exceeds

	
	
	
	
	
	
	
	
	
	

	3rd Grade
	36
	57
	93
	50
	41
	91
	41
	51
	92

	4th Grade
	39
	48
	87
	47
	36
	83
	37
	46
	83

	5th Grade
	41
	41
	82
	62
	23
	85
	45
	40
	85


3rd Grade Writing Test
	2009-2010
	Ideas
	Organizations
	Style
	Conventions

	Types of Writing
	% Meets & Exceeds
	% Meets & Exceeds
	% Meets & Exceeds
	% Meets & Exceeds

	
	RB Wright
	System
	RB Wright
	System
	RB Wright
	System
	RB Wright
	System

	
	
	
	
	
	
	
	
	

	Informational
	62
	74
	64
	63
	83
	72
	71
	72

	Persuasive
	70
	84
	74
	75
	80
	77
	71
	77

	Narrative
	77
	75
	82
	72
	77
	66
	74
	71

	Response to Lit
	51
	66
	79
	68
	84
	69
	69
	72

	2010-2011
	Ideas
	Organizations
	Style
	Conventions

	Types of Writing
	% Meets & Exceeds
	% Meets & Exceeds
	% Meets & Exceeds
	% Meets & Exceeds

	
	RB Wright
	System
	RB Wright
	System
	RB Wright
	System
	RB Wright
	System

	
	
	
	
	
	
	
	
	

	Informational
	81
	86
	72
	80
	88
	80
	77
	78

	Persuasive
	70
	89
	76
	83
	87
	81
	77
	80

	Narrative
	85
	82
	90
	81
	87
	72
	76
	71

	Response to Lit
	72
	77
	86
	78
	83
	74
	74
	72


**Third grade writing scores are determined by the third grade teachers in their respective schools 

5th Grade State Writing Test 

	2010-2011
	R.B. Wright Elementary
	System

	Subgroups
	Meets
	Exceeds
	Total Meets and Exceeds
	Meets
	Exceeds
	Total Meets and Exceeds

	
	
	
	
	
	
	

	All Students
	78
	3
	81
	71
	4
	75

	% Black
	62
	0
	62
	67
	1
	68

	% White
	84
	5
	89
	72
	6
	78

	% Male
	77
	4
	81
	66
	3
	69

	% Female
	78
	3
	81
	75
	5
	80


	2009-2010
	R.B. Wright Elementary
	System

	Subgroups
	Meets
	Exceeds
	Total Meets and Exceeds
	Meets
	Exceeds
	Total Meets and Exceeds

	
	
	
	
	
	
	

	All Students
	69
	5
	74
	64
	4
	68

	% Black
	42
	4
	46
	52
	2
	54

	% White
	82
	2
	84
	73
	5
	78

	% Male
	71
	2
	73
	61
	2
	63

	% Female
	67
	8
	75
	68
	6
	74


**Fifth grade writing samples are scored by the State.
Appendix C

R.B. Wright Parent Survey
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	R.B. Wright | Colquitt County Schools

	
	Dear parent or guardian: 

At our school, we value your feedback. Please fill out the following survey and return it to your child’s teacher. Your feedback is completely anonymous. We appreciate your participation!

	
	Date:
	

	
	Your child’s grade level:

	
	Your child’s teacher:


	
	Quality Rating

	
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Don’t Know

	Academic Excellence

	Our school’s educational program is of high quality.
	
	
	
	
	
	

	Our school is doing an excellent job teaching  in Reading/Writing
	
	
	
	
	
	

	Our school is doing an excellent job teaching in Math
	
	
	
	
	
	

	Our school is doing an excellent job teaching  in Science/ Social Studies
	
	
	
	
	
	

	Our school does a good job recognizing students for academic success.
	
	
	
	
	
	

	The teachers use a variety of strategies to help my child understand.
	
	
	
	
	
	

	I am satisfied with my child’s academic progress.
	
	
	
	
	
	

	School Resources/ENVIRONMENT

	My child has access to a variety of resources to help him/her learn.
	
	
	
	
	
	

	Our school's facilities are clean and well maintained.
	
	
	
	
	
	

	Our school provides students with a safe and orderly environment.
	
	
	
	
	
	

	Our school offers workshops and informative sessions to help parents understand the curriculum and learn effective strategies to use at home.
	
	
	
	
	
	

	The Parent Resource Center located at our school is very useful.
	
	
	
	
	
	

	Our office staff attends to me promptly and kindly.
	
	
	
	
	
	

	It is important that our school has access to 21st Century technology in our classrooms.
	
	
	
	
	
	


	
	Quality Rating

	
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Don’t Know

	Behavior

	Students in our school show respect for each other.
	
	
	
	
	
	

	Our school’s discipline policies are fair and effective.
	
	
	
	
	
	

	Teachers and administrators at our school demonstrate genuine concern for the well -being of students.
	
	
	
	
	
	

	Teachers and administrators at our school demonstrate sensitivity to racial and ethnic issues.
	
	
	
	
	
	

	Parent-School Communication

	Parents feel welcome in our schools.
	
	
	
	
	
	

	Parents are invited to give input in school-wide goals, needs, and expenditures. 
	
	
	
	
	
	

	Parents have a good understanding of our school’s rules and policies.
	
	
	
	
	
	

	Parents receive information they need about our school’s programs and activities.
	
	
	
	
	
	

	My child’s teacher keeps me informed about my child’s progress.
	
	
	
	
	
	

	Our school’s website is very useful.
	
	
	
	
	
	

	School/teacher newsletters & student agendas are a good source of information.
	
	
	
	
	
	

	Parents regularly attend meetings & events at our school.
	
	
	
	
	
	

	Your child can do his/her best when you and the school work together. Check any of the following classes that you would you like the school to offer to parents?

	(  How to help my child enjoy reading.  

(  How to help my child avoid fighting or being bullied.
	(  How to prevent drug or alcohol abuse. 

(  How to help my child with homework.
	(  How to help my child be a better math student.

(  How to prepare my child for advanced classes.

	Other classes you would like to be offered to parents?

	What would be the best day(s) and time(s) for you to be able to attend our parent meetings/workshops?

	COMMENTS: Please expand upon your assessment of any areas in which our school could improve. We welcome your suggestions and will hold a meeting later this fall to discuss the results of this survey.
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